
Community Alliance 
Program

Initiative as part of the 3RC Reform at the 
University Of Pittsburgh School of Medicine



CAP – What is it?

Partnership of academic 
medicine with community 
partner organizations(CPO)

Initiating young doctors in 
building mutual trust with 
their future communities 
and vice versa

Building on principles of 
working WITH communitities 
and not ON communities

Learning about cultural 
humility, social 
determinants, strength 
based approach



Team

• Faculty Lead

• Dr Betty Liu MD

• Dr Andrew McCormick MD

• Director

• Dr Tara McCoy

• Administrative Assistant

• Community Educators

• 24 organizations



Community Engagement

• 15-month Partnership

• Cohort of 4-10 students

• Average of 8 hours per month

Develop 
Relationship

Service Project

6 month 9 month
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